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Open Minutes of the Corporation Meeting 29.04.2019 

OPEN MINUTES OF CORPORATION MEETING 
Monday 29 April 2019 18.45 (after Governor Training) in C.2.19 

 

Present:    Wayne Marley (Chair) 
    Michael Boakes 

Lorraine Brown 
Marie-Ange Coxhead 
Karen Hucker (Principal) 
David Kelly 
Elisabeth Lawrence (Staff Governor) 
David Padmore 
Tanya Sharma (Student Governor)  
Pat Strickson  
Jessica Stubbings 

 

In Attendance:  Dave Brown (VP) 
Mike Groves (Director of Finance) 

    Linda Johnson (VP) 
    Jackie Taylor (Director of Services Supporting Learning)  

Debbie Vockins (Director of HR) 
 

Minutes:    Alison Dennett (Clerk to the Corporation) 
 

Apologies:   Lloyd Taylor (Parent Governor) (Vice-Chair) 
    John Stebbing 
 

 

STANDING ITEMS            
 

NOTIFICATION OF ANY OTHER BUSINESS 
There was none. 
 

DECLARATION OF INTERESTS 
There were none. 
 

MINUTES OF PREVIOUS MEETING 
The Open Minutes of the Corporation meeting held on 10 December 2018 were agreed and signed as 
correct.  
 

MATTERS ARISING FROM PREVIOUS MEETING 
There were none. 
 

MAIN AGENDA        
 

PART A – PUBLIC ITEMS      
         

1. STUDENT REPORT  
The Student Governor outlined the work of the Student Union since the last Corporation meeting. 
This included support to the following initiatives: 

 Christmas Jumper Day raising money for Save the Children, Christmas Karaoke, the Bexhill 
College Quiz, and Bexhill’s Got Talent raising money for Red Nose Day.  

 Live music was being played by students in the refectory as an alternative to the radio. This 
was open to any students and was very popular. 

 As part of Fairtrade Fortnight, the Bexhill Fairtrade Group had come into the college to sell a 
variety of goods and promote awareness of Fairtrade. PEBL students had also received a talk 
from the Fairtrade Group on the implications of using Fairtrade products as part of the ‘She 
Deserves a Living Income’ campaign. 

 Senior students had worked with the Catering manager to promote an increase of vegan foods 
in the refectory.  

 International students who joined the college in January were being warmly welcomed with 
inclusion in the WhatsApp group for International Students. 
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 The date for the Leavers Event had been finalised and would take place as a barbeque style 
event.   

Governors were very impressed to hear of the amount of student activity. The Student Governor was 
thanked for their presentation.  

 

2. BRIEFING ON SAFEGUARDING AND HEALTH & SAFETY 
The Link Governor provided a summary of the issues that had been considered at the Safeguarding 
and Health & Safety meeting as follows: 
The Safeguarding Audit would take place on 27th June.  
The possibility of introducing detection dogs had been discussed: the Principal updated that since the 
safeguarding meeting a private firm had been engaged to work with the College on spot checks the first 
of which had taken place and had been a success in terms of raising the profile of not bringing such 
substances into College. 
The safeguarding procedures for International Students had been discussed and were very 
comprehensive covering all required areas.  
A Health and Safety report had been made to the meeting which demonstrated that the number of 
incidents reported was reflective of the work of the college; no concerns had been reported.  
The meeting had discussed the College’s placement programme through which it was reported that the 
college had a good and well trained placement team in place.  
A new initiative had been introduced with the therapy dog, Harry, who visits the college for 1 day a 
week to spend time with study centre students. Harry had also visited a careers event for SEN students 
which had been a great success.  
Tutorials continued to cover a range of comprehensive subjects while visits from Citizens Advice 
continued to take place on a monthly basis.  
One Governor questioned what the College’s responsibilities were in terms of student WhatsApp 
groups as these were open to abuse; it was confirmed that if a group were set up by the College then a 
member of staff would be given responsibility for monitoring that group to ensure that conduct remained 
appropriate. Groups set up by students for themselves could not be monitored, however if students 
were to come forward with complaints of inappropriate behaviour within a group, this would be dealt 
with through normal student disciplinary procedures.  
 

3. COMMITTEE REPORTS 
a. Personnel Committee 

The open minutes of the meeting of 25 February 2019 were noted and taken as read. Attention was 
drawn to the amalgamation of the Age Equality in Employment and Ill Health Retirement Policies 
which the Committee had discussed in detail. There were no items for Corporation approval. 

 

b. Strategic Planning, Policy & QA Committee 
The open minutes of the meeting of 18 March 2019 were noted and taken as read. The Committee 
had received an update on the marketing activities for 2018/19 as well as the progress being made 
against the QIP. There were no items for Corporation approval. 

 
c. Finance & Property Committee 

The open minutes of the meeting of 19 March 2019 were noted and taken as read. The Committee 
had received positive Health & Safety report and had considered the Management Accounts which 
demonstrated a health financial position for the College. The Committee Chair noted that items for 
approval would be taken as part of the Confidential agenda.   

 

4. SCHEDULE OF CORPORATION AND COMMITTEE MEETINGS 2019/20 
Governors were asked to note the calendar for 2019/20 and the meeting dates for their respective 
committees.   
 

5. ANY OTHER BUSINESS 
There was none. 

 

DATE OF NEXT MEETING 
The next meeting of the Corporation is scheduled for Monday 1 July 2019 at 18.30 in Room C.1.13.  
The Agenda for the meeting will close on Thursday 27 June 2019. 
A Governor Training session will be held on Monday 17 June 2019 at 18.30 in Room C.1.13. 

 

The Chair thanked the Student Governor who departed the meeting at 19.08. 


